
Annette Matthies, SPHR, SHRM-SCP

(303) 478-1062

Annette@aspenedgeconsulting.com

Aspenedgeconsulting.com

Social and Emotional Intelligence 
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BUSINESS FOCUS

LEADERSHIP DEVELOPMENT

 Manager’s Edge
A modular based program for new/aspiring leaders

 Intentional Leadership
Team based programs with coaching and behavioral 

assessments

TEAM EFFECTIVENESS
• Team Development

• Improve Communication

• Decrease Conflict

• Remove Silos

EMOTIONAL INTELLIGENCE

COACHING
• Individual and Team/Group

• Growth and Performance

• Coaching Skills Training

Premier Programs



Emotional Intelligence: Squarely in the 
Public Consciousness



EQ: 0

Out of control emotions make 

smart people stupid.”   
Daniel Goleman, 1998

IQ: 178



The Bully / Tyrant
The 

Micromanager

The 

Emotionally 

ImmatureThe 

Angry

& 

Hostile



The Impact on Employees ???





The Impact - Business 



Cognitive Intelligence

Social and Emotional Intelligence



Survey of 1000 American Workers, 2012

• 65% would choose a new 
boss over a pay raise

• 60% said they would do a 
better job if they had a better 
relationship with their boss 

• 47% say their boss does not 
stay calm and in control

• 31% feel uninspired and 
unappreciated by their boss

• 20% say their boss has little 
or no integrity (a key S+EI      
competency)

• 73% of those in their 20s 
and 30s said their health is 
at stake due to a bully boss

• “The current situation  
. . .  is costing $360 
billion a year in lost 
productivity.”  

Business Wire

The Bad Boss Study.

November, 2012



Top Reasons for Executive Derailment:

• Poor interpersonal 
relationships 
– Single most common factor 

– being too harshly critical

– Insensitive or demanding

– Alienating co-workers and 
direct-reports.

• Rigidity 
– Inability to accept feedback 

about traits they need to 
change or improve

– Inability to listen, learn and 
change.

• Inability to work with a 
team 
– Being disrespectful 

– Being uncooperative

– Not sharing information, 
plans or credit.

- Center for Creative Leadership, 2005



The Key? (or at least a help)

Social + Emotional Intelligence

Assessment 
(for awareness)

Training 
programs

Introducing the 
concept into the 

culture

Individual 
development 

programs 
(coaching)



Personal 

Power

Integrity

Building 

Bonds

Building 

Trust



The business of developing leaders . . .

“Emotional intelligence 
is much more powerful 
than IQ in determining 

who emerges as a 
leader.  

IQ is a threshold 
competence.  You need 
it, but it doesn’t make

you a star.  

Emotional intelligence 
can.”



Definition

• The ability to be aware of our own emotions 
and those of others, in the moment, and to use 
that information to manage ourselves and 
manage our relationships.



Definition

• The ability to be aware of our own emotions
and those of others, in the moment, and to 
use that information to manage ourselves 
and manage our relationships.



Social & Emotional Intelligence

• If you have high emotional intelligence you are 
able to recognize your own emotional state 
and the emotional states of others, and 
engage with people in a way that draws them 
to you. 

• You can use this understanding of emotions to 
relate better to other people, form healthier 
relationships, and achieve greater success at 
work.



S+EI is about behavior and 
behavior can be changed

Genetics

Personality

Behavior



The Business Case:  
Hard Evidence That the Soft Skills Count
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McDonnell Douglas

S+EI Coaching, Training & Assessments 
Embraced by Many Organizations



Sheraton Hotels
& Resorts

• 900 hotels in 90 
countries

• Over 150,000 associates

• Introduced S+EI 
training and coaching 

• Goal:  Build a service 
culture

• Increased market share 
by 24 percent

– 6Seconds White Paper, 
2010



Sanofi-Aventis 
Pharmaceutical Company

• S+EI increased in development group 18% 
compared with control group

• S+EI trained sales reps outsold the control group 
by an average of 12% or $55,200 each per month

• X 40 reps = $2,208,000 per MONTH better

• ROI = 600% ($6 for every dollar invested in S+EI 
training and coaching)

- Cherniss, Emotional Intelligence in Organizations, 2003



Example of the Link Between S+EI and 
the Bottom Line

• At Pepsico, S+EI programs generated:

• 10 % increase in productivity

• 87 % decrease in turnover (saving $4M)

• Over 1000% ROI

Dr. David McClelland, Journal of Psychological Science, 2008



The Health & Wellness Case
People with positive emotions:

• Get fewer colds and illnesses

• Have fewer symptoms and 
suffer less pain when they do 
fall ill

• Have lower risk of chronic 
disease (heart disease, stroke, 
diabetes, immune disorders)

• Live longer!

• Dr. B. Fredrickson, Distinguished 
Professor, University of North 
Carolina, Positivity, 2009

• Cohen, S. & Doherty, R., Psychological 
Bulletin, 2005



Other Studies

People with positive 
emotions:

Earn more over the 
course of their 
lifetimes.*

- Diener, E., Social Indicators 
Research, 2002

*About 33% more !!



Bottom Line

• Best Vs. Average Leaders

• Top performers add 127% to the bottom 

line
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People with positive emotions

Have more 
satisfying 
relationships*

- Harker, L. & Keltner, D., Journal of 
Personality and Social Psychology, 2001

*And enjoy more satisfying 
social networks, a key 
factor in longevity.



Other Personal Benefits

• Improved performance 
and achievement

• More creativity and 
innovative problem-
solving

• Better decision-making

• More flexible thought 
processes

• Improved memory
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Mini EQ Assessment

• Take 2-3 minutes to evaluate yourself

• Then turn to a neighbor and discuss your 
results

• How well did you do?

• What did you expect?

• What surprises you?

30



So What Does All This Mean?

Self 
Awareness

Other 
Awareness

Self 
Management

Relationship
Management

Self Other

Awareness

Management



Self-Awareness

• Emotional Self 
Awareness

• Accurate Self 
Assessment

• Personal Power



Recognize Your Physical Cues

• Increased heart rate

• Butterflies

• Flushed skin

• Tense muscles

• Sweating

• Voice rising, getting louder



Increasing self-awareness

• Recognizing 

emotions and 

their effects

• Knowing your 

strengths and 

limitations

• Developing self-

control

34© 2011, 2012 HRDQ



Knowing yourself
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 Preoccupation with appearances: Overly concerned with 

image; craves tangible symbols of success

 Perfectionist: Micromanages others and burns them out 

(and burns out himself or herself); has to appear “right” at 

all costs

 Unrealistic goals: Set unattainable goals or misjudges what it takes 

to achieve a goal

 Power hungry: Pushes own interests rather than organization’s



Overcoming Blind Spots
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Be Reflective



Self Management

• Behavioral Self Control

• Integrity

• Innovation & Creativity

• Initiative & Bias for Action

• Achievement Drive

• Realistic Optimism

• Resilience

• Stress Management

• Personal Agility

• Intentionality
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Cultivating Personal Agility

• Listen to people who disagree with you

• Eliminate “either/or” thinking

• Question yourself

• Play devil’s advocate

• Look from different altitudes

• Use intuition and logic



Other Awareness

• Empathy

• Situational/ 
Organizational 
Awareness

• Service Orientation

- Aaron Feuerstein 



What is Empathy?

Empathy is the ability 

to:

• Imagine what it’s like 

to be in another’s 

situation.

• Communicate that 

understanding to the 

other person.



Demonstrate Empathy

• Don’t: offer advice, 
judge, tell them how to 
feel

• Do: be understanding 
without necessarily 
agreeing

• Do: use words and 
gestures to show you 
care



Relationship Management
• Communication
• Interpersonal 

Effectiveness
• Powerful Influencing 

Skills
• Conflict Management
• Inspirational Leadership
• Catalyzing Change
• Building Bonds
• Teamwork & 

Collaboration
• Coaching & Mentoring 

Others
• Building Trust



Social + Emotional Intelligence

• These competencies are measurable and 
learnable

• Best learned through coaching (and training)

• Ideal when integrated into the organizational 
culture

• S+EI is a core skill-set

• Grounded in science

• Proven ROI

• Starts with awareness



Triads

• One idea to implement 
back at the office



Nest Steps: Assessment



Assess Your Leaders

• Understand Your Priorities

• Motivators and Stressors

• Building More Effective 

Relationships

• Improve the Quality of the 

Workplace

• Strategies to become more 

effective with other Styles

Use the NEXT STEPS FORWARD form 

for 1 free assessment



Free Resources Page

• Presentation 

• Team Building Activity: Johari Window

• Team Survey

• Stay Interview

Use the NEXT STEPS FORWARD form



Website: AspenEdgeConsulting.com

Email: annette@aspenedgeconsulting.com

@AnnetteMatthies

@AspenEdgeConsulting

@aspen_edge_consulting

Connect With Me!


